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PLF Celebrates 30 Years of Practice Management 

Jennifer Meisberger, Sheila Blackford, Hong Dao, and Beverly Michaelis

This year marks the 30th anniversary of 
the PLF’s practice management program. 
The underlying concept of the program of-
ficially began with the insight of PLF CEO 
Lester Rawls, who believed it was the PLF’s re-
sponsibility to educate Oregon lawyers on how to 
set up law practices and to help them avoid legal 
malpractice. His commitment to this important 
mission – and the support of the PLF Board of 
Directors, OSB Board of Governors, and three 
subsequent PLF CEOs – has made it possible for 
the PLF to offer what is now known internation-
ally as the most comprehensive and progressive 
practice management program in the nation. 

When the PLF began its practice manage-
ment program, there was no other program in the 
country that offered confidential practice man-
agement services to lawyers in private practice 
for free.  Lester Rawls chose well when he asked 
Carol Wilson to create and develop the program.  
She visited lawyers at their offices to help them 
implement or improve their office systems and, 
within a short period of time, she published 

the PLF’s first handbook for lawyers: Law Of-
fice Procedures to Avoid Malpractice. Carol’s 
development of the practice management pro-
gram laid the groundwork for the services that 
the PLF practice management advisors (PMAs) 
now provide: assistance with law office systems, 
legal education seminars and articles on practice 
management topics, and creation of forms and 
practice aids for lawyers.

Over the years, the PLF’s practice man-
agement advisors have helped lawyers in the 
happiest of situations, such as new lawyers en-
thusiastically embarking on their new career, 
and lawyers in unfortunate circumstances, such 
as helping lawyers close their practices due to 
serious health issues. The PMAs’ expertise and 
consistent kind demeanor enable them to help 
lawyers in the diversity of situations that arise.

Today, our PLF practice management advi-
sors, Beverly Michaelis, Sheila Blackford, Jenni-
fer Meisberger, and Hong Dao, travel all over the 
state to help lawyers and are available to answer 
questions by phone or email. In addition, they 
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present live seminars, write articles for legal publications, 
post information on social media, and have been instrumen-
tal in developing over 80 recorded CLE programs and over 
300 forms and practice aids that can be found on our web-
site, www.osbplf.org.

We extend our sincere thanks to our current and former 
PMAs for helping Oregon lawyers better meet the challeng-
es of practicing law and for the significant contributions you 
each made during our 30-year program history:

Jennifer Meisberger: 503.726.1466
Sheila Blackford: 503.684.7421
Hong Dao: 503.726.1467
Beverly Michaelis: 503.924.4178

Dee Crocker: PLF PMA 1992 – 2015
Carol Wilson: PLF PMA 1985 – 2005
Jeff Crawford: PLF PMA 1994 – 1996

BarBara S. FiShleder

PlF director oF PerSonal and 
Practice ManageMent aSSiStance

PLF Practice Management 
Assistance

Over the past 30 years, the PLF’s PMA team has:

● Visited over 9,000 lawyers to implement or
improve their office systems;

● Assisted over 400 lawyers with the temporary
or permanent closure of their offices;

● Presented more than 850 live CLEs;

● Created three PLF handbooks on office systems 
and maintained our collection of 450 practice 
aids, forms, and checklists;

● Written over 1,200 articles and practice tips
for legal publications, listserves, and practice
management blog posts;

● Disseminated over 20,000 social media
posts; and

● Answered over 70,000 phone and email in-
quiries.

During 2014, the PLF’s PMA team has:

● Made over 336 visits to lawyers to assist with
office systems;

● Assisted with 25 law office closures;

● Fielded over 700 informational calls;

● Spoken at over 20 live seminars around the
state; and

● Shared over 1,400 tips, traps, and alerts
through social media or written publications.


